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Bank Reconciliation

Cash Balance 
12-31-2023

$31,028,112.08

Bank = Book

Payroll -  12/29/23 expenses 
not clear for month end.





DECEMBER 
2023

Using November 2023 
Forecast



General Fund - True Days - Days of Operating Cash
General Fund Balance $25,018,918 and $22,764,744 after open encumbrances 

Chardon Local School District
Days of Cash

As of December 2023

Based on 20 working days/month

Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,222,884 $161,144 155.26 141.27

Nov 2023 Forecast True-Days



Total Monthly for December 2023 Revenue $784,696

(2) Tax Advances & State Revenue



Spending Plan December 2023 FYTD Revenue $20,651,278



Total Monthly December 2023 Expenditures $3,582,725



Spending Plan December 2023 FYTD Expenditures $19,446,246



Fiscal-Year-to-Date Salaries December 2023
Total Fiscal-Year-to-Date Salaries $11,283,630 (13 of 26 pays) 

Actuals



Retirement Buyout Savings - Evident





Chardon Local School District
Food Service Report (Fund 006)

December 2023

Excess Revenue MTD:    $ 21,341.44 
Ending Fund Balance:    $ 1,067,214.49



Food Service Revenue (Spending Plan) December 2023
Monthly - $ 142,412             FYTD Revenue - $519,406

July through December are Actuals

Actuals Projections



Food Service Expenditures (Spending Plan) December 2023
Monthly - $  121,071           FYTD Expenditures - $589,076

July through December are Actuals

Actuals Projections



Chardon Local School District
Permanent Improvement Fund (Spending Plan) Report (003)

December 2023

July through November are Actuals



Permanent Improvement Revenue (Spending Plan) December 2023
Monthly - $734,070         FYTD - $1,599,708

July through December are Actuals

Actual  Sale of 
Canfield Rd 90% of 
sale price



Permanent Improvement Expenditures (Spending Plan) December 2023
Monthly - $152,887 FYTD - $1,642,605

July through December are Actuals

Actuals

New Chiller HS
MOTORBO LCP Radio Systems
New Chiller MS
New Snow Plow w/rubber deflector



Fully Reserved $1,866,769
(For Calendar Year 2024)

Increased for Calendar Year 2024


